ANNUAL GENERAL MEETING (AGM) 2024                                        August 24,2024
Meeting Minutes
________________________________________________________________________

Overview
The meeting was primarily informal and designed to share information with the residents relating to the transition, restructuring and update of the association and its executive and their portfolios.
Message From the President
Welcome everyone!
“My name is Nicole Desrosiers, I am President of the APELL Association Lac Long/Lac Morissette. 
This meeting will be in English and French combined with “real time” translation occurring thanks to our long-time resident Linda Cousineau.  Thank you, Linda, for helping us today!
Our agenda will be an overview of our work over the last year, as well our Mayor Laurent Fortin and Inspector Sophie Thonnard Karnn will join us to present.  We will be happy to take questions after the presentation or if opportunity offered by a speaker.  This will help us adhere to our time schedule.  
[bookmark: _Hlk175307998]Let us begin with a brief review of our Annual General Meeting last year.  Our focus was presenting our concept of a new website to provide education and information to our community.  We are very excited to announce that the launch will be in September. The website is 80% complete. It’s a beauty and I know you will all be impressed with it and the content.  
As our community continues to grow, the function of our ASSOCATION becomes more and more purposeful.  We rely on Blue Sea municipality to take care of our little piece of heaven.  However, note that there are over 30 lakes in our municipality. Their focus on Lac Long and Lac Morissette can be limited due to manpower and resources.  
A community on a lake is unique and special, very different from the city.  Our lake unites us in a special way.  The preservation of these bodies of water is up to our individual behaviors and actions.  Working together is key.  It is important for you to know, as your Association representatives, we are not here to police, preach, criticize… that is not our duty, nor do we want that responsibility.  Our goal is to educate and provide information for our community to consider and apply.   
[bookmark: _Hlk175308119]Our website will be a valuable tool for sharing information with our residents and tourists.  
Our committee was elected in 2022 including me.  We all committed to a 3-year term.  Our elections will be next year at our Annual General Meeting.  I am pleased to announce that all current members have committed to renewing their position next year.  We hope that we can motivate you today to join us to help with our projects.  And if not you, chat with your neighbors around the campfire or dock.  Maybe they would enjoy participating.  We understand that we are all busy and it’s okay not to volunteer and simply be a member by supporting the Association with your membership fees.  
I was clear upon assuming my role as President, that there would be a change in the culture of the Association.  My moto was and continues to be: “A lot of people doing a little bit”.  
As a group, we’ve collectively created specific portfolios pertinent to our work with the Association.  As a director on the committee, you agree to head a portfolio, with help from other members of the committee.  
We also have Associates on our committee who have joined to randomly volunteer helping Directors with their plan.  The associates are welcomed to attend our committee meetings.
[bookmark: _Hlk175308280]Most of our meetings are from January to May.  We meet via ZOOM for convenience and efficiency.  The goal is to have all plans in place for the beginning of summer.  Summers are meant to enjoy and chill by the dock.  We are working, but we are working on the plan.  
We have many opportunities available depending on what drives you, what you love to do, what you are passionate about… 
Join as an associate and attend meetings to see where you can fit in.
Going into our 3rd year, I am so proud to introduce our team.  They are a group of individuals passionate about what they are doing and we as a community are lucky to have them on board.
[bookmark: _Hlk175308620][bookmark: _Hlk175338858]We are ASSOCATION LAC LONG/LAC MORISSETTE.  We are great neighbors to each other, and we look forward to enhancing this relationship for us to be a community for the good of both our lakes.  It is important for residents of Lac Morissette to be included and considered in all that we do.  A resident cottager of Lac Morissette has taken on this role to work diligently for Lac Morissette to assure inclusion and participation.   Let me introduce our Elected Director of Lac Morissette, Owen Mahaffy”…

Message from the Director of Lac Morissette – Owen Mahaffy
“Hello everyone, I don't normally use a walking stick, only temporarily. I am very happy that our lake is part of this association. I feel a desire to participate and contribute. I notice things, as things change...Airbnb, wild geese, and all and all... My wife and I have been here for 10 years. My wife is retiring soon and we're looking forward to spending even more time and participating”
[bookmark: _Hlk178073023]
Message From the President (con’t)
“Craig is retired and lives full time on Lac Long
Craig is retired and lives full time on Lac Long.  He enjoys his golf in the summer and travelling south when not shoveling, skating, sledding in the winter.  Originally from Toronto, he has become a true local.  Always happy to help in any capacity.  Let me introduce our Treasurer Craig Sweeting”…  

Message from the Treasurer – Craig Sweeting
“We have money from last year. You all have a copy of report, if not there are more copies on the table.”
Message From the President (con’t)
Our Director of Water Quality was elected 2 years ago, having no idea what she was getting herself into.  Kudos to our previous VP Laura who nominated her on the spot and told her not to worry about it. Andrea was a new cottage owner; I believe her first year… and she wanted to help. 
She’s a veterinarian and epidemiologist who worked in public health for over 30 years with a focus on infectious diseases including those that are spread through food, water and from animals to people. She has a strong interest in protecting our water quality and ensuring a healthy lake environment. She is supported in her role as Water Quality Director by her husband, Don Lewis, who is an aquatic biologist and worked as an environmental consultant for over 30 years on a broad range of threats to freshwater ecosystems. We can’t be thankful enough to have her and her strongest supporter Don on our team.  Our Director of Water Quality - Andrea Ellis

Message from the Director, Water Quality – Andrea Ellis
[bookmark: _Hlk175339559]“We know we're lucky, our waters are very clean. There are several pillars when it comes to water quality. Lakes are agents (like us), and there are many things to consider. We look at water quality, fish, and other animals. The association began a water protection program in 1990. In 2008, we also joined an environmental program to make sure we're doing all we can. From June to September, we take 10 samples to check water quality. This is part of the program. Coliform, which has been tested in the past, is at a minimum. That said, we shouldn't be drinking the lake water. We will continue to test the water; we also want to test the water from Morrissette Lake and continue to add different tests. Right now, she's talking about water turbidity (clarity). We're looking for someone on Lac Morissette to do the tests. A rowboat is required. Kayaks, paddle boards, boats, rowboats, etc. must all be cleaned before entering our waters. It is our duty to make sure that our visitors and all those who enjoy our lakes respect the laws and clean what is mentioned above. This will ensure the quality of our waters for years to come. I can't emphasize enough the importance of clean-up.
We hope to have all the instructions in English and to have signs reminding everyone of the importance of washing boats and all.
Let's not forget the inflatable/floatable toys.
The association can't do everything, so we need your help”

Message From the President (con’t)
“For environmental and boating…. We have many subjects in these categories, 2 being… Water Levels and a Watch your Wake Program.  Yves comes to us with over 35 years with Parks Canada.  Throughout his career, he was an Asset Manager as well as, a Health & Safety Coordinator for all Canals in Canada therefore has good knowledge on Water Management and Wake Programs.  Let me introduce, Director of Environment, Yves Racine” …

Message from the Director, Environment – Yves Racine
“Hi everyone. As Nicole said, we have 2 areas that we are focusing on, “Watch your Wake” and “Water Levels”. Watching your wake is all about watch out for the waves and wake you create with your boats. The program will be aimed at convincing all boaters to pay attention to these, to protect our shore. It is important for all of us to slow down.
The bigger your waves, the more damage they do to banks, nests, etc., not to mention damage to docks.
The message, above all, is to respect our environment and our neighbors. Even checking how people are placed in your boats will help minimize the wakes.
With regards to Water Levels, I am working with the municipality, regarding the water levels. Several lakes drain into Lac Long, so we must pay attention to them as well as part of our watershed. 
There's a project in place to deal with the water flowing down from Lac Long. The mayor will be talking about this…”
Message From the President (con’t)
[bookmark: _Hlk175308885]“We had a couple of great associates as well on board with us this year.  Gail MacLeod … who unfortunately for us has moved this month to her homeland… Glengarry, Ontario.  We will miss her dearly, but we are happy that she is back in her neck of the woods.
Alison Kerry also worked with us this year and has volunteered just this week to be our Administration Co-Ordinator.  Welcome Alison!
Linda Cousineau, our translator today, has now become an associate with her volunteer for us today.  
Before I introduce the rest of the team, you all need to know that our work here would not be happening without you, our community and members!  You are all so important.
Most of you have been supporters for years!  Our esteemed past President, Morris Richardson would visit cottagers all summer collecting memberships.  I will always remember Morris’ visit to our place shortly after we took possession.  We were having dinner with family, there’s a knock on the door and there was Morris with a big smile with hat in hand! I’m sure you will all miss that door-to-door service!  Furthermore, he would also do the water testing, put the buoys in and take them out, do the deposits, pay the bills.  We were very lucky to have him for all those years.  He was very passionate about his role and continues to be passionate about our community.  Thank you, Morris, for your service!
[bookmark: _Hlk175309256]And thank you past and current members for your continued support.
Our next committee member, I like to call her the “Social Butterfly” of Lac Long.  She is aways well informed as to what is going on, who’s new, who’s leaving…  By show of hands… who here “does not know Toni Sweeting?”   Not only is she sociable, but oh so passionate about the health of our lakes.  Loves nature, explores it every day on her paddle board, please let’s thank Toni for keeping her husband Craig employed as Treasurer with all those membership fees coming in!  What a team.  Our Director of Membership. Toni Sweeting”.

Message from the Director, Membership – Toni Sweeting
“Hello everyone. We are very excited with the launch of our website. We will be able to pay our dues online, and much more. We encourage you to invite your neighbors to join our great association.  We need your financial support to achieve our objectives.
Message From the President (con’t)
“Richard Noel is our Director of Fire Prevention.  A resident cottager on our lake is a retired Fireman still working on contracts from time to time. He comes to us with plenty of knowledge and information regarding Fire Prevention.  This subject has become more important to us over the last couple of years due to Climate Change causing increased Fire Tragedies around the world and yes, so close to us as well.  It is very important for us to be prepared and exercise as much prevention as possible.  In cottage country Fire is part of our daily lives… campfires, wood burning stoves, fireplaces, not only for pleasure, but for many their main source of heat.  Richard could not be here today as he is attending a family wedding.  But stay tuned for great content on our website.
Again, the site will be ready in the next few weeks.
Finally, our secretary Debbie Cooper.  Her career as a lawyer serves us well as she keeps us honest and in line with our APELL Constitution reminding us of procedures and protocol.  Also responsible for taking minutes at our executive meetings as well as this meeting today.  Unfortunately, she couldn’t attend due to family illness out west.  
What a team right?  
[bookmark: _Hlk175309573]Going forward, we would welcome any of you or your friends to join us with your “little bit”.  Here are some positions that are available: 
Vice President:  He/She would take on a portfolio of choice in due time, and be ready to assume the President role should the President vacate temporarily or permanently due to circumstances of life like health, family emergencies etc.
Communications Director:  A newsletter twice a year. Fall/Spring.  
Advertising:  I would love to re-purpose our sandwich boards with messaging such as Boat Wash, Website updates, Events etc.
Facebook Page:  It is dormant right now as no one is “plugging” it so to speak.  I believe it would be great to have Facebook Marketplace in there for us to share our giveaways with our community or sell our valuables locally. Immediate news is grand on Facebook letting us know what’s going on in the neighborhood.  It’s all about Social.  
Fundraising: 
Tourism:  Vacation Rentals on our lakes.  Education and communication
Municipal News:  Attend monthly meetings at Municipal level to keep informed
We also have Events that we would like to entertain which brings us into the need for an events Director.  We have so many great ideas but no one to execute.  Not to worry that you would be alone in organizing even, we would all help, but just need a leader to put in the hours with organizing.  Some examples:  Summer Olympics, Pub Night, Concert on the Lake, Local Garage Sale
Translator:  person to verify proper translation from DeepL app we use. 
IF A SUBJECT DEAR TO YOUR HEART AND IMPORTANT TO YOU WAS NOT INCLUDED TODAY, PLEASE BRING THIS SUBJECT FORWARD AND LET’S WORK TOGETHER TO FIND A VOLUNTEER TO FOCUS ON IT. 

[bookmark: _Hlk178007857]Presentation by mayor LAURENT FORTIN and Blue Sea inspector SOPHIE THORNNARD-KARN
Message From the Mayor 
“The project for the Lafontaine watershed is in place and it’s going to take 2-3 years to do it.  Good news, Municipality has approved project.   we have already 100K aside for project already
It is starting now.  We will need a temporary road to do it, it’s not easy.  I have begun conversations with the owner of the land for temporary usage.
When the work begins, It will be closed for 1-2 weeks.  I know where’s the temporary road is going to go. 
We are getting support from government for funds.  We must have the completed plans before submitting to governments for financial support.  Timeline?  2-3 years.  Depending on how engineers will work.  As soon as we get plans from engineers, we will then submit to governments for financial help”
Sophie and I visited the culvert between Lac Morissette and Lac Long.  The water is high.   It is not the culvert that is preventing the water from circulating.  Water is just higher than usual.   Last year, it as a little stream, this year it’s a lake.  There is not much we can do.
For the beaver dam on Chemin de la traverse Lac Long, work will begin in next few weeks to take it down.  We had to wait until August 19th to do the work.  
No machine can make it there to drag out the debris.
While I was sitting here listening in to your meeting, for the protection of your lake, it’s up to all of you.  You individually need to protect.  When you say protect the lake, you must protect a lake.  It's a community commitment.
I have a lot of complaints about docks with treated wood that touches the water.  I understand when the association says they do no want to police it, and they're right.  I have this situation at another lake, and it's not productive and creates a lot of misery.    The police (the inspector) will be here in the next few weeks.  That is her job.
I said last year that I would invest a lot of money next years in Chemin Lac Long.  For next year, 2025-26, we are having plans this autumn, from Pedriole to Chemin des Faons, the road will be re-built.  Everywhere we will work, it will not just be patching, it will be rebuilt with Asphalt.  There is no longer a difference in cost.  We, the municipality have great interest in fixing our roads to encourage visitors and tourism for our area.
All sections will be done eventually.”

Message From the Inspector 
“I will speak of 2 things.
We sent a notice that we are visiting all properties to make sure all is in order.  We do 2-3 lakes per year.  This year you are my 4th.  it has been a long time since we have done Lac Long and Lac Morissette.

We evaluate 4 things:
1. 10-15 metre vegetative strip
2. Firepit on grass / or near the water
3. Docks
That is the biggest infraction we are seeing.  Multiple docks for a cottage.  Pressure treated wood.  No permits.  
Even if you replace 3 boards on your dock, you should get a work permit (this would be for free).  
4. Treated wood is also not permitted within the lake front.  Run off is a concern.
Infraction notices will be sent out.  These are not infactions, but notices to effect change.    The notice explains the modifications that must be completed to avoida fine.
We've been surprised by people's cooperation to date.  I hope to see the same attitude from you.
This is certainly for the health of your lake but also an assurance of your investment as an owner.
Shoreline inspections
10-15 metre vegetative strip
Firepit directly on the ground by the shoreline.  Between rain and snow melt, the run down to the lake is inevitable therefore, all the ashes containing phosphorus end up into the lake.
The docks … so far this has been one of our biggest disappointments, so many docks have been built and installed with no permits.  Treated wood is not allowed.  
And Treated wood is not allowed on shoreline either.  
If there are concerns with your inspection, you will receive a notice of infraction … giving you the opportunity for corrections to avoid receiving an infraction.
To date we are receiving great collaboration from property owners.
So, in the next couple of weeks, you will see me in person or on your cameras on your property.
Also, you should know that we have recently issued bylaws specifically to Short Term Rentals.  
There are 24 conditions that have been introduced to assure 
This is not the municipality that have implemented these regulations, but the province.  We are simply implementing it within our municipality.
We just adopted a Short-Term Rental Bi-Law.  It was a long process.  I mention it because there are quite a few Short-Term Rental establishments on Lac Long.  
There are 24 operating conditions in that bylaw.  
The bylaw is available on our website.  
It authorizes this activity through the municipality”
Message From the Mayor (con’t)
“For Short Term Rental Landlords, I would ask you to sensitize your guests to your recycling program in place.  It seems to be that the guests are simply just throwing everything in garbage.  It would be great to resolve this for your limitation of garbage for smooth function for garbage collection.
We will be supplying Landlords with a form to provide from your renters.  Along with a QR code.  These are coming this fall.
This is also very important for all residents in community.
Next year we will have new regulations in place for garbage collection.”
Question & Answer period for the Mayor and Inspector
Q: A resident is saying that their bins that are kept at the end of their road is being used by others.  When they arrive to fill their bin, their bin is already filled by others.  This seems to be very common on Danis Road.  
A: The mayor mentioned that visitors/residents from Lac Landriault.  We are having conversations with Messines regarding this.
There will be a new program coming for 2025.  They are looking at the garbage program seriously.  They are looking at clear garbage bags being required to verify what is in the proper bins.
Very important that you realize that these processes and procedures are being put in place to assure a good economy for our municipality.  
Currently our garbage is taken to LaChute and our composting and recycling to Kaz.
Q: A resident mentions that the compost is challenging for cottagers here on a seasonal level and not full time.  It is not good for this composting to sit for days.  
A: The inspector advised that this is the reason the Municipality has pick up on Monday mornings for composting.  Yes, there is a risk from Sunday to Monday that an animal may get into the bin, but we are trying to accommodate weekend visitors.  
Comment: Another member mentioned that using bungee cords is working very well for him.  BUT sometimes the bungee cords get taken.  Some residents mentioned the “freezing of composting” until Sunday night.  
Q: A resident brought up having bins with locks like the city.  This had been discussed last year,
A: The mayor says it is too cumbersome for the pick up process.  They do not have the equipment to deal with this quickly. 
[bookmark: _Hlk178078817]Message From the Inspector: Boat washing and Policing
“From May Long Weekend to We visit our 9 lakes / Boat launches once per day.  Never at the same time… always different times. 
Boat launch supervision has been going well at Lac Long.  We have had someone there once per day everyday.  To date, we have not had to issue a ticket.  
If the certificate for washing is present, we leave a thank you note.
If the certificate is not present, they get a notice of infraction and have 48 hrs to present their washing slip to municipality.  It is dated and timed.  Many boaters will take their slip with them thinking they might be checked on the lake”
[bookmark: _Hlk178078894]Q: Would Blue Sea consider putting signage along the roads coming into Blue Sea and Chemin Lac Long from Cayamant.  Like Messine does.  
A: Mayor and Inspector say they will investigate this.
“It I very important to wash paddle boards.  Blow up Paddle Boards must be washed as well.  
We will be getting a special rack at Lac Long Rec Centre to wash boards and kayaks.  
We encourage you that when you have visitors to offer them your fob for wash.  
Non motorized items are FREE at the Boat Wash Station”
Q:  With respect to inspection to our cottages, when you go through can we get notice so we can be there?  
A: The isnpector answered that would be to challenging to schedule.  She will leave a note to advise that she has been there.  And if there are notices necessary, you will be advised.  Otherwise, you can contact me anytime and I will have my report of your property.
The inspector re-iterated that she is looking a treated wood around the water, and firepits near water.
Q:  Treated wood today has evolved; will you consider this?  
A: The inspector says that to start differentiating between these types of treated wood, again is too complicated.  And she did confirm that even the “cleanest” treated wood can be damaging to the water.  And again, to keep it simple, no treated wood.
Q:  Resident question related to the Lafontaine culvert outflow. I am very happy that this is on the schedule of works to be repaired. Is there a possibility of overflow danger given the sate of the culvert until the work would be completed? 
A: The mayor confirmed that there are no issues of possibility of overflow danger as there is 2 overflow culverts on each side of the existing outflow culvert.    The new design will be a spillway system rather than a dam and incorporate overflow culverts as it currently exists.  The engineering firm has confirmed that there are no urgent measures needed given the current condition and function of the outflow. Yves Racine will continue to work with municipality to update community and post information on the new website.  
Comment:  Our dock was previously pressure treated so we thought we could replace it with pressure treated wood, however, we were given a notice to replace.  This ended up being an expensive mistake on our part.
[bookmark: _Hlk178079017]Inspector:  Yes, that is why when you are undertaking any work on your property, get a permit.  The purpose of a permit is to help you stay compliant with our environment.  The permit is $25.00.  
Q:  Traverse de St Jacques.  Will we be spending more money and time to assure it is in good condition?  
A: Mayor answers that he travels that road 2 times per day for work, therefore, he’s on top of it.  Blue Sea tends to follow when Messine does it so that we have a full road well maintained.  It is weather reliant.

Q:  We inherited a cottage and a ride on lawn mower.  Of course, the previous owners were mowing lawn by the lake, we are avoiding this.  Do you provide service of consultation to help us re-develop our lakefront more in line to a healthy environment?
A: We do have a resource person at municipality.  Many say, “but nothing grows there…”  Understanding that with the pines, it can be difficult but over time wild species will grow.
Message From the President (con’t)
The president concluded the Question & Answer period and solicited everyone attending for any additional questions. There were no other questions.
“No more questions? WOW!, that’s when we know we’ve done a great job! Thank you everyone for coming.” 
The President closed the meeting.




